Recreational Club Guidance for a Successful Season

Have a Director of Coaching that engages with coaches.
OR
Have age group coordinators (can be done by age group or game model or program)

e Manages coaches meetings
o Soccer/Coaching topics only
= Spreads the work of the registrar
e Can help set up and/or run workshops/education
e Run community building activities
e In-season resource to answer questions, deal with issues involving kids and parents
e Attend training sessions as needed

Have an advertised Mission and Vision Statement and Core Values

Team formation by Grade and by School and Friend Requests

Marketing done directly to schools

Hold mandatory club meetings that includes all board members, coaches, parents, and players

e Should have 2 options for people to attend
e Goal is to put everyone on the same page and define roles of the stakeholders

Have mandatory coach training for all head coaches at a minimum. 95% retention rate for players
who have a trained coach.

e In-House
e OYSA Free Clinics
o New Coaches
o Returning Coaches
o Role of a Coach
o Role of a Parent
e Online Coaching Education
o Grassroots Online Course (2 Hours)
o Positive Coaching Alliance
o United Soccer Coaches
e Coaching Courses
o Grassroots In-Person Courses (4 Hours)
o Positive Coaching Alliance
e OYSA works with clubs to host in your area



